
„We spoke with several vendors. Infinite IT Solutions was the only company that approached every constraint 

as a problem to be solved - not as a reason to back out. This flexibility was the deciding factor for us."

Piotr Zalewski, IT Project Manager, Bergerat Monnoyeur Polska

Bergerat Monnoyeur Polska is the exclusive, authorized 

distributor of Cat® construction machinery in Poland - part 

of the international Monnoyeur Group operating in France, 

Belgium, Romania, Algeria and other countries. The 

company serves thousands of clients across the 

construction, mining, and earthmoving sectors nationwide. 

A complex corporate structure and a history of acquisitions 

meant the finance department operates across few

independent platforms, including ones controlled by the 

Paris headquarters, or integrated with Caterpillar's 

infrastructure. Before the KSeF project began, it was 

essential to deploy an integration broker (middleware) 

capable of translating heterogeneous data formats into the 

mandatory KSeF schema.

The Challenge

THREE SYSTEMS. ONE KSEF. 
ZERO COMPROMISES.

Bergerat Monnoyeur Polska - the exclusive distributor of Cat® machinery in Poland -

had to ensure compliance with the mandatory government e-invoicing platform across 

three invoicing systems, including the main ERP managed by the headquarters in 

Paris. Infinite GIP made this possible.
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Why Infinite IT Solutions?

E-INVOICING COMPLIANCE · POLAND



“We went live exactly on schedule, and everything is running flawlessly! With a volume of 5,000 invoices a 

month, maintaining absolute process continuity, timely payments, and professional service for our clients was 

critical. Thanks to Infinite, this entire massive operation runs smoothly, stably, and completely hassle-free." 

Piotr Zalewski,  KSEF Project Manager, Bergerat Monnoyeur Polska

Implementing KSeF within a complex, multi-system environment—comprising platforms
managed by foreign headquarters and a legacy system - was a high-risk venture, and delivering
it within the mandated timeframe posed a significant challenge. Bergerat Monnoyeur Polska
entrusted this process to Infinite IT Solutions, successfully achieving full operational readiness
exactly on schedule.

From day one of live operations, the system has seamlessly processed approximately 5,000
invoices per month. In the initial days post-launch, only 4–5 isolated errors were recorded - none
of which impacted invoicing continuity or client relationships. Bergerat Monnoyeur’s clients
transitioned smoothly to receiving invoices in the new format, without any escalations or
downstream issues.
The client highly values the dedication of the Infinite IT Solutions project team—particularly the
Technical Account Manager, who supported the implementation at every stage, including the
critical final days leading up to launch.

Implementation Results

5 000 
invoices processed / 

month

3
invoicing 

systems

Day 1
stable operation from 

go-live

The Infinite IT Solutions team never said  "it 

can't be done." Instead, they found a 

solution for every challenge: non-standard 

data structures, conditional logic, and 

custom mapping rules - even for the legacy 

system.

Flexible Approach to Custom Requirements

A key foreign system lacked the capability 

to issue corrective invoices on its own. 

Infinite EDI enables the generation of 

corrections based on data already 

transmitted to KSeF - completely 

eliminating the need to modify the source 

system. Given the elimination of credit 

notes under KSeF regulations, this feature 

became business-critical for maintaining 

operational continuity.

Correction Module in Infinite EDI
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